Appendix 2 - Programme for implementation of Heating Policy

(=} Task Name Duration [Start Finish Qtr 1, 2024 |atr 2, 2024 Qtr 3, 2024 Qtr 4, 2024
Dec Jan Feb | Mar | Apr | May | um ul Aug Sep oct
i
| 2 | Meating Palicy Pragramme 211days  FriDaf12/23 Mon 30/09/24 r
3 Team of Heating Palicy Odays  Fri0BHZZ3 FriD8/1223 %0!,‘12}‘?3
4 Develop Heating Policy 3Edays  Fri0BNZZ3 Fri 26/01/24 i |\_
5 Draft version of Heating Pelicy issued for comments within P&FM Odays  Fri26/01/24 Fri 26/01/24 "26/01/24
3 Finalise governance | strategy for implementation 1Ddays  Mon 2000124 FrO9i0224 ? *
7 | Incorparate PAFM comments Sdays  Mon 120224  Fri16/02124 ‘r
| 8 | Draft vession of Heating Palicy issued for consultation Odays  Mon 1B0224  Mon 1900224 %nﬂ:z,ru
g | Consultation pericd 25days  Mon 180224  Friz2024 =i ¥,
Develop Heating Policy - incorporate comments from consultation process Sdays Mo 250324 Fri 200324 T,
Final version of Heating Palicy complete Odays  Fri29/03/24 Fri 2500324 & 29/03/24
Prepare Commities raports B2days  Mon 40324 Tue 2810524 ¥ -
Stralegic Leadesship Team Meeting Odays  Wed 0603724  Wed DG/D324 & 06/03/2a
Banff & Buchan and Marr Area Commitiee Mestings. Odays  Tue 1604724  Tue 16/04/24 & 16/04/24
Buchan and Garioch Area Committee Meetings Odays  Tue 2304724 Tue 23004124 & 23/04/24
Femartine and Kincardine & Meams Area Commitiee Meetings Odays  Tue3004/24  Tue 3000424 @ 30/04/24
Sustanabiity Commilitee Meeting Odays  Wed 2200524  Wed 2210524 & 22/05/24
18 Business Services Committes Meeting Odays  Thu 130624  Thu 13/06:24 % 13/06/24
19 Heating Policy intreduction phase | Council-wide communications TEdays  Fri 1400624 Fri 27109024 ? 1
20 Heating Policy development & imglementation comglete Odays  Mon 300924  Mon 300924 i 30/09/24
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Project: Heating Policy Programm | Split o External Tasks Inactive Summary ] I Manual Summary p——={  Progress
Date: Thu 29/02/24 Milestone * External Milestone @ Manual Task | 1 Start-only E Manual Progress
Summary 1 |Inactive Task Duration-only Finish-onky a1




